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FOREWORD

The American family today is best described both as stable and in flux. Clearly reports

of the imminent demise of the American family have proven vastly premature. The great

majority of Americans continue to marry and have children, even if they marry at a later age

and families have fewer than three children. The family institution is, as one commentator

has put it, "here to stay."

Yet the family is also undergoing significant changes -- including shifting relationships

between work and parenting, high divorce rates, and out-of-wedlock childbearing. Perhaps

most far-reaching has been the movement of mothers out of the home and into the work

force. By 1985, 53.4 percent of married women with children under the age of six were

gainfully employed -- a fact that raises significant questions about child-care both in the

home and in day-care institutions. For some the critical issue is simply finding child care.

For others the particular concern is the quality of surrogate care and its impact upon the

development of infants and toddlers.

It is still unclear to what extent the situation of Jewish couples mirrors the general

American picture of work and family in the 1980s. Some claim that part-time employment is

more typical of Jewish mothers with infant children, while others maintain that the dual-

career option is rapidly becoming normative for Jewish parents. Clearly Jewish parents would
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benefit from a broader range of choices in seeking to balance work and family roles. With

this in mind, the American Jewish Committee's 1987 Statement on Family Policy noted that:

Jewish communal agencies... are in a position to respond to the issue of dependent

and substitute care arrangements through direct child-care services... The provision

of such services and arrangements by Jewish communal institutions (synagogues

community centers, day schools, etc.) would serve the dual purpose of supporting

the needs of working parents and, at the same time, enriching Jewish family life...

Research indicates that Jewish day care has a positive impact on the identification and

affiliation of other family members. There is also evidence that single Jewish parents and

lower-income families are most likely to make use of day care. Thus, if the Jewish

community meets the demand for high-quality day care by providing a model

characterized by parental involvement that includes religious education and the

development of a positive Jewish identity for young children, it may also enhance the

Jewish identity of parents and their affiliation with the Jewish community.

Several factors inform this policy recommendation. First, Jewish community institutions

lag significantly behind Christian churches in providing alternative day-care settings, and this

gap needs closing. Day care under Jewish auspices can also serve as a "gateway" institution

to bring young Jewish couples into broader contact and affiliation with the organized Jewish

community. And finally, although no evidence indicates that day care can in any way

increase the depressingly low Jewish birth rate, the availability of such care under Jewish

auspices would signal the high value the community places on children as a source of self-

fulfillment and cultural continuity.
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To assess the policy issues underlying Jewish day care, the William Petschek National

Jewish Family Center convened a conference of researchers, practitioners, and communal

leaders in May 1987. Participants explored the impact of Jewish day care on the Jewish

identity of the home, the need for surrogate care that reflects the values of the home, and

such alternatives to full-time care, as surrogate in-home care, referral services, early

learning centers, and part-time day care. The conference demonstrated that serious policy

deliberation within the Jewish community is required to ascertain precise communal needs and

priorities regarding services in the child-care arena.

Steven Bayme
Director, Jewish Communal Affairs Department

SB/OG
foreword. sb5
JCAD 6/6/88
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KEYNOTE ADDRESS

The Impact of the Jewish Day Care Experience

On Parental Jewish Identity

Ruth Pinkenson Feldman

I am delighted to have an opportunity to speak to you on a topic of

vital concern to the Jewish community: our children. I say this at the

beginning of this conference because "day care" sounds like we are

talking about other people's children. For the Jewish community the day

care experience is touching more and more children each year and

affecting parents from all across the socioeconomic spectrum. We must

begin to understand it as a major social and educational force influenc-

ing an entire generation of children and their families.

The question before us this morning is not Jewish day care vs.

Ruth Pinkenson Feldman, a writer and researcher, received her Ed.D.
degree in early childhood education from Temple University and is the
author of The Impact of the Jewish Day Care Experience on Parental
Jewish Identity. Temple University Philadelphia: 1987.
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s tay ing home w i th a c h i l d , but r a the r Jewish day care vs . non-Jewish day

c a r e . I f t h e Jewish community does not support day c a r e , the r e s u l t is

l i k e l y t o be t h a t Jewish f a m i l i e s w i l l seek and choose non-Jewish day

c a r e . The c h a l l e n g e b e f o r e us i s , how can t h e Jewish community best

meet the needs of those f a m i l i e s who need and do opt f o r day c a r e .

Today ' s s o c i e t y i s w i t n e s s i n g changes w i t h i n the f am i l y due t o

economic needs, educat ional and career a s p i r a t i o n s of women, as wel l as

s t r u c t u r a l changes i n r o l e d e f i n i t i o n s w i t h i n the f am i l y u n i t i t s e l f .

The w idesp read emergence o f bo th t h e two-paycheck f am i l y and the

s i n g l e - f e m a l e - h e a d e d househo ld c o n t r i b u t e s t o the high p ropo r t i on of

women w i th preschool c h i l d r e n j o i n i n g and remaining in the work f o r c e .

Many Jewish communities throughout the United States have begun t o

respond t o the growing needs of working parents by p rov id ing c h i l d care

a d m i n i s t e r e d under Jewish a u s p i c e s . Jewish c h i l d c a r e , a community

s e r v i c e f o r c h i l d r e n and t h e i r f a m i l i e s , has Jewish developmental

l e a r n i n g b u i l t i n t o i t s d a i l y program.

In P h i l a d e l p h i a , F e d e r a t i o n Day Care Services has been p rov id i ng

day c a r e f o r Jewish c h i l d r e n s ince 1 9 A 1 . I t s i n i t i a l p r i o r i t y was f o r

s i n g l e - p a r e n t s and low-income f a m i l i e s . I t now o f f e r s a broad range of

programs and se rves f a m i l i e s w i t h i n t he w i d e s t socioeconomic range.

Under the guidance of i t s execut ive d i r e c t o r , Norman F i n k e l , the agency

has grown t o se rve ove r 800 c h i l d r e n throughout the Ph i l ade lph ia area

and i t s suburbs.
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During the late «960s and early «970s, demographers began forecast-

ing a decline in the American Jewish population. These forecasts were

based on a trend indicating that young Jewish women were not having

babies at the same ages and rates as their mothers (Massarik and Chenkin

•973). However, recent estimates of the status of the Jewish population

reveal that many of these young women were delaying, rather than

abandoning, marriage and childbearing (Cohen «982). The Jewish group,

reflecting current trends in the general population, now has significant

numbers of professional women who have delayed childbirth and are

combining careers with parenthood.

There has also been a significant rise in the number of female-

headed single-parent families, and substantial growth in the number of

married Jewish women in the labor force with preschool children. In one

study, Dr. Rela Geffen Monson (*98«) concludes that "economic necessity

combined with the high educational attainment and marketable skills of

Jewish women, and the high expectations of quality life for parents and

children present in most Jewish households, mean that two-paycheck

families can be anticipated as the norm for the 30-40-year-old age group

in the next decade."

In reviewing the literature related to the development of Jewish

identity, the family unit is repeatedly singled out as the most influen-

tial socializing agent (Rosen 1977; Ski are and Greenblum «967; Lazerwitz

1973; Cohen 1974; Himmelfarb 1977). These studies consistently find

that there is a positive relationship between an individual's identifi-



-4-

cation and that of his parents. In all their studies, the family,

rather than other institutions, such as religious schools, seem to exert

the greatest effect on developing religious identity.

However, while acknowledging the importance of the family, it also

appears that the secularization of today's society and the decline of

religious identity within the Jewish community itself have created a

situation in which, even when parents raise children at home, many lack

sufficient Jewish knowledge to convey to them a strong religious

identity. Even a decade ago, sociologists within the American Jewish

community concluded in their description of modern, third-generation

American Jewry: "It is precisely the content of their Jewishness which

constitutes a problem for the third generation of American Jews....While

they may quite readily accept their Jewish affiliation, the content of

their Jewishness has been considerably diluted for many of them....The

problem of members of this third generation is thus not so much one of

identification with the Jewish group as of giving distinctiveness in

their identity as Jews" (Herman *97 7 ) .

Steven M. Cohen's analysis of recent Jewish population studies has

shown that as individuals marry and establish families, their patterns

of affiliation and identification increase significantly as their

preschool children grow and attend schools. "Large numbers of adult

Jews affiliate with Jewish institutions only after having children, many

of these might never affiliate without this impetus" (Cohen . 9 8 3 ) . While

successive generations of American Jews seem less strongly identified
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rel igiously, parents with preschool age children represent one segment

in of the life cycle when Jews tend to affiliate more strongly.

The entry of children into day-care programs may be an optimal time

for parents' entry or reentry into the Jewish community. Questions

under consideration today involve the ongoing processes of socializa-

tion, education, and development of religious identity. The issue is

not whether this process occurs within the family or in the community

institutions, but more subtly, how the values of one are influenced by

the other. The complex task not only of raising children, but raising

them with a religious and ethnic identity, necessitates the cooperation

and mutual support of both families and Jewish institutions.

Goals of the Study

To assess the impact of the Jewish day-care experience on parental

Jewish i d e n t i t y , I compared Jewish parents who enrol led the i r chi ldren

in day-care centers sponsored by the Jewish community with those who

e n r o l l e d t h e i r ch i l d ren in nonsectarian day care. A wr i t ten question-

na i re e n t i t l e d "Jewish Parent ing and the Day Care Experience" was

developed and d i s t r i b u t e d dur ing the spring of *986 to Jewish parents

whose preschool c h i l d r e n were enro l led in day-care centers throughout

Greater Phi ladelphia. A to ta l of 243 parents responded, representing 47

percent of the questionnaire d i s t r i bu ted . There were 178 responses from

parents at Federat ion centers and 52 responses from Jewish parents

u t i l i z i n g nonsectar ian c e n t e r s . These are very high response ra tes,



-6-

considering both the length of the questionnaire (41 items) and the lack

of available time of many employed parents.

Let me interject a personal note as to how I came to study adult

Jewish identity. A number of years ago, while I was on maternity leave

from my position as director of a large federally funded day-care

program, my husband and I were faced with the economic reality of

raising a family. While we had been graduate students for many years,

we were just beginning our professional careers and about to become

first-time parents. As a committed Jew and a devout Bank Street child

devel opmental i st, I did what any other early childhood Jewish profes-

sional might do: I started a day care center at my own synagogue and

took my own baby! The center flourished, and just before the birth of

our third child I retired from "active duty" as a day-care director to

sit back and formally study what I had witnessed as a practitioner.

While my efforts had been to develop an excellent program for young

children, with Jewish learning integrally woven into the curriculum, it

became apparent to me that the parents, even more than the children,

were being affected by the Jewish content of the program.

I noticed that parents who were choosing Jewish day care repre-

sented a wide variety of Jewish backgrounds. Some were strongly

involved Jewishly, others came to the experience as marginally affili-

ated, and still others had no affiliation with the Jewish community.
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The f o l l o w i n g f o u r t a b l e s o f f e r a p r o f i l e of the respondents i n

terms of age, income l e v e l , educat iona l l eve l and m a r t i a l s t a t u s .

Table 1

(Percent)

Age Jewish Centers Nonsectarian Centers

26-30 «1 6

3*-35 40 17

36-40 38 62

41-45 11 «5

Table 2

Household-Income Level
(Percent)

Level Jewish Centers Nonsectarian Centers

Less than $10,000 11

$10,000-14,999 12

$15,000-24,999 14 6

$25,000-34,999 10 4

$35,000-44,999 «0 10

$45,000-54,999 11 2 1

$55,000-64,999 «2 17

$65,000-99,999 15 3 1

More than $«00,000 5 wO



-8-

Table 3

Educational Level
(Percent)

Level Jewish Centers Nonsectarian Centers

Some high school

High school

Some college

College degree

Some graduate school

Graduate degree

2

• 3

17

«7

3

48

6

15

12

67

Table 4

Marital Status
(Percent)

Status Jewish Centers Nonsectarian Centers

Single, never

Separated

Divorced

Widowed

Married, f i r s t

Remarried

married

time

1

14

12

1

66

7

4

2

2

83

8
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Before we go on to d iscuss the s p e c i f i c Jewish indicators of

i d e n t i t y , l e t us d ig ress f o r a moment to ta lk about what goes on in a

day-care center. The basics: lunches, naps, s ing ing, s to r i es , puzzles,

pa in ts , blocks, p lay, and so on. Children can paint un t i l they are blue

in the face.

A good day-care experience must be more than a downward extension

of formal schoo l i ng . I d e a l l y a Jewish day-care experience can be an

extension of the home. A shared value system between parents and center

s ta f f leads to the most successful programs.

Although Jewish day-care centers run the gamut from those with a

strong re l ig ious or ientat ion to those that are Jewish in name only , most

are de f ined by having some developmentally appropriate Jewish learning

b u i l t i n to the program. The Jewish calendar, Shabbat and the hol idays,

f r e q u e n t l y are in teg ra ted in to the ongoing curr icu lum. Many centers

close f o r Jewish h o l i d a y s . Just as they do in synagogue and Jewish

community-center nursery schools, chi ldren in day care learn about the

holidays in age-appropriate ways.

I t is eas ier to make a dreydel than i t is to make a mensch! The

single most important aspect of a day-care center is a knowledgeable and

caring s t a f f .

In the study, a number of questions began to emerge:

-- Why do parents choose Jewish programs?
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-- Why do they choose nonsectarian ones?

-- How are the parents affected by the Jewish content of the
programs?

-- Are the ritual objects the children make at the centers used at
home?

-- Are more home rituals being observed? More holidays celebrated?

-- Are parents forming friendships with other parents?

-- Have they joined synagogues or become part of the organized
Jewish community by affiliating with or contributing to Jewish
groups or organizations?
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Table 5

Index of Ritual Observances
Jewish (J) and Nonsectarian (NS) Day-Care Centers

(Percent)

Observances

Mezuzah

Hanukkah candles

Sabbath--no work

Seder

Fast on Yom Kippur

Separate dishes

Sabbath candles

Kiddush

Stay home from work
on High Holy Days

Christmas tree

Contribute to Jewish
organizations

Belong to Jewish
organizations

Parents'

J

72

82

12

82

74

24

42

30

81

19

--

--

Home

NS

78

83

11

83

78

22

35

34

81

14

--

—

Before

J

68

72

10

80

66

16

28

30

72

2

65

35

Day Care*

NS

60

73

6

85

67

11

18

27

72

12

67

36

Now

J

79

88

13

92

74

23

49

44

80

17

77

47

NS

66

87

13

92

70

18

28

27

77

17

70

47

*Derived by subtracting responses to the second part of the question,
"Did you begin this after your child started day care" from the first
part, "Do you observe in your home?"
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Th e index of ritual observance shows that parents usually came from

similar backgrounds in terms of ritual observance in the homes of their

own parents and that they became more observant after being involved in

day care than when they were either single or married without children.

Moreover, the mean number of rituals increased the longer a family

was involved with Jewish day care, and decreased the longer a family was

involved in nonsectarian day care.

Holiday Observances

Involvement with the Jewish day-care centers had the positive

ef fec t of increasing the number of "home holiday celebrations." There

is an expected increase in Jewish i den t i f i ca t i on that would include

holiday celebrations for "parents with preschool age children." However,

i f that were the only factor, differences in these ^jery similar parent

groups would not appear as a function of the type of day-care center.

The fact that Jewish day-care centers have such an effect forces us to

look at what is happening in them. The Jewish day-care curriculum

generally focuses on the Jewish calendar year, emphasizing holiday

celebrat ions. From the i r day-care experiences children may bring home

holiday s to r ies , songs and foods. Addit ional information may be

presented to parents in center workshops or through written materials,

as well as opportunities to celebrate holidays at the center, such as a

model seder, a Hanukkah party, and so on. These center-based programs

may also serve as models for parents to replicate at home.
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At the same t ime, the increase in the number of holiday celebra-

t i ons , at home, may be due to focusing or heightening the parent's

awareness of the occurrence of Jewish holidays. Noting their occurrence

on the day-care calendar and center closings for some of the holidays

may account for some fami l ies taking more notice of the holidays and

then celebrating them in some way at home.

Increasing Jewish Friendship Networks

Indeed, parents in the Jewish centers did develop more fr iendships

wi th o ther Jewish parents. While not surpr is ing , th is new s o c i a b i l i t y

o f t en r e f l e c t s the soc ia l c l ima te of the center . As adults increase

t h e i r soc ia l networks, they became capable of supporting other be-

h a v i o r s , such as p a r t i c i p a t i o n in group a c t i v i t i e s and celebrat ions,

synagogue membership, and even r i t u a l observance. In the i r recent

Ph i l ade lph i a Jewish Populat ion s tudy , Yancey and Goldstein (1985)

discuss the importance of such expanding soc ia l networking. They

conclude that "these re la t ionsh ips , the i r consistency and strength point

to the c lose assoc ia t ion between the maintenance of Jewish cul ture and

the s o l i d a r i t y of the informal Jewish community."

Synagogue Membership

Although synagogue membership is considered a measure of Jewish

identification in the literature (Cohen 1983), i t is not surprising that

i t is not a function of the day-care experience. As stated earlier,
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both r i t u a l observances and holiday celebrations are essential features

of a Jewish preschool day-care curriculum. The synagogue, in contrast,

is not an integral part of the curriculum and, unless a specific

day-care program is sponsored by a synagogue, there would be no reason

to suggest a strong relationship.

Federation Day Care Services, which sponsors the Jewish day-care

centers in th i s study, is an autonomous inst i tut ion even when space is

rented from a synagogue to house the day-care center. In order to see a

s ign i f i can t re la t ionship between day-care and synagogue membership,

local rabbis or synagogue representatives would have to make their

presence f e l t in a meaningful and consistent manner, perhaps through

sponsoring a day-care center within the synagogue, educational programm-

ing or ongoing involvement between the parent population in day-care and

synagogue programming and'celebrations.

Only in th is one measure of Jewish ident i f ica t ion, synagogue

membership, was no positive correlation found with the Jewish day-care

experience. I t is also the only measure that is economically based.

Working parents with children in day care represent a bimodal d ist r ibu-

t ion of income leve l . While there are many dual-career families with

very high income leve ls , there are also single-parent, female-headed

households, as well as two-paycheck families with lower income levels,

faced with the high costs of day-care tu i t i on . Many of these parents

who show increases in ewery other measure of Jewish identi f icat ion may,

in fact , be unable to afford the cost of synagogue membership.
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The question remains as to why parents of children in day care

report lower percentages of membership. One reason may be economic,

especially for parents faced with high tuition rates for young children.

To test this interpretation, the questionnaire asked parents whether

they would join a synagogue if (a) membership were less costly, (b) if

they were married, (c) if their children were older, or (d) for other

reasons.
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Table 6

Would Join Synagogue If...
(Percent)

Reasons Jewish Nonsectarian

Less expensive 56.6 50.00

Married 3.0 3.1

Children older 17.2 25.0

Other 23.2 21.9

Since the greatest percentage listed the cost of synagogue membership as

their reason for not joining, a crosstabulation between those respon-

dents and income level was performed.

Table 7

Income Level of Those Who Would Join a Synagogue
if It Were Less Expensive

(Percent)

Income Level Jewish Nonsectarian

Less than $10,000

$10,000-14,999

$15,000-24,999

$25,000-34,999

$35,000-44,999

$45,000-54,999

$55,000-64,999

$65,000-99,999

32.6

27.9

20.9

11.6

2.3

2.3

2.3

—

33.3

8.3

8.3

8.3

8.3

8.3
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Table 7 reflects a relationship Dased in economic reality between
respondents who said they might join a synagogue if membership were less
expensive and those with lower-income levels.

In addition, I raised several subjective questions.

Parents were asked the following:

1. As a result of your child's day-care experience, do you consider
yourself (a) more involved Jewishly (63 vs. 17 percent); (b) less
involved Jewishly (1% vs. 8 percent) or (c) other (37 vs. 75 per-
cent)

2. As a result of your child's day care experience, are you:

a. More aware of the Jewish calendar? (69 vs. 14 percent).

b. More child centered in your observances? (65 vs. 24 percent).

c. More aware of feelings about being Jewish? (56 vs. 26 per-
cent) .

d. Interested in learning more about Judaism? (44 vs. 20 per-
cent) .

The data from this study support both assumptions implicit in the

questions. In each there was a statistically significant difference,

with parents involved in the day-care centers under Jewish auspices

reporting more affirmative reasons to each of the subjective measures.

Why did parents choose a particular type of center?

They did so because of its location, educational philosophy and the

strength of its teachers. While parents who opted for Jewish affiliated

centers consider the Jewish content of the center to be ^jery important,

the other reasons appear to be equally important. The conclusion to be

drawn from the data is that the choice of Jewish day care is attractive
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and important to Jewish parents as long as the additional c r i te r ia of

location, educational philosophy and strength of teaching staff can also

be met. Of those parents who opted for nonsectarian centers, the most

f requent ly cited reason for not choosing a Jewish center was the number

of closings for Jewish holidays!

Jewish day care centers can be an opportunity for parents to choose

a chi ld-care f a c i l i t y that not only enhances a chi ld 's individual

development, but creates an environment potential ly ref lective of the

parent 's values and identi ty. Again, I emphasize that the complex task

not only of ra is ing chi ldren but ra is ing them with a religious and

ethnic ident i ty necessitates the cooperation and mutual support of both

families and Jewish inst i tut ions.

Conclusion

I t appears that the Jewish day-care experience is a meaningful

intervent ion at a c r i t i c a l l i f e - cyc l e stage, when families in the

formative states of thei r own religious identity may be unusually open

to educational opportuni t ies for themselves and to possibi l i t ies for

widening their informal social-support networks. Parents involved with

Jewish day care are in the process of evolving and forming a basis for

new re lat ionships with the organized Jewish community. They are also

strengthening the i r re lat ionships with the informal Jewish community

through the establishment of new friendships.
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I t behooves the Jewish community to understand that a s ign i f i can t

p o r t i o n of the popu la t ion of parents with preschool-age chi ldren need

and want h i g h - q u a l i t y ch i ld care, with a sound educational philosophy,

good teachers , and in t h e i r own neighborhoods. This study has demon-

s t r a t e d t ha t i f the Jewish community provides a model of h igh-qual i ty

day care t ha t inc ludes r e l i g i o u s educat ion and the develoment of a

p o s i t i v e Jewish i d e n t i t y f o r young c h i l d r e n , i t may at the same time

i n t e n s i f y the paren ts ' Jewish i d e n t i t y and r e s u l t in the i r stronger

a f f i l i a t i o n with the Jewish community.
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Respondents

Sheila B. Kamerman

When we t a l k about chi ld care, we speak of prekindergarten programs and

nursery-school programs and chi ld development programs, family day-care

homes and day-care centers - - the whole range of providing care for

ch i l d ren during the d a y . . . . The f indings of Ruth Pinkenson Feldman's

study are abso lu te ly on t a r g e t . I f the Jewish community can capture

ch i ld ren early enough, i t w i l l social ize not only the children but also

the parents. The signif icance of Jewish chi ld care for Jewish ident i ty

I take as a g i ven . . . .

I want to s t ress two very interest ing f indings of th is study that

have major implications for the Jewish community: 1) the Jewish programs

have a s i g n i f i c a n t l y higher proport ion of single-parent famil ies than

the non-Jewish programs; 2) more than ha l f of the part icipants have

incomes that are below the median family income.

Although the respondents to th is study said that major reasons for

using a Jewish program was geographic locat ion, educational philosophy

and the qua l i t y of the teachers, I would suggest that one stated reason

for using the programs was subsidy in fees. The national data indicate

Shei la B. Kamerman is Professor of Social Policy and Social Planning at
the Columbia Un ive rs i t y School of Social Work and codirector of i t s
Cross National Studies Research Program. She serves as consultant to
f e d e r a l , s ta te and loca l agencies, foundat ions and international
organizat ions concerned wi th c h i l d - c a r e , soc ia l services and family
pol icy.
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that there are two reasons parents choose a part icular child-care

program. One is location, and the second, the th i rd , the fourth and the

f i f t h are costs.

Thus, in a strategy for a t t rac t ing and retaining Jews within the

community, an absolutely c r i t i c a l element is providing extensive

subsidies. These are important not only for median-income two-parent

fami l i es , but they are absolutely c r i t i ca l for those family types that

are growing in the Jewish community as in the United States, the

single-parent fami l ies . . . .

I t is "jery important to recognize that Jewish parents, in par t i -

cular, want something that wi l l provide a good deal of stimulation. From

a pub l ic -po l icy perspective, the concern in the United States is that,

at present, we are encouraging the development of a two-tier system, one

for the af f luent who can afford entry into preschools, and the other,

in formal , unregulated family-day care for those who cannot. The

prevalence of a system, in which chi ldren from the most advantaged

backgrounds have the best experience and those who come from the

deprived backgrounds have the worst experience, clearly is going to

create problems. Increasingly parents are using child care by the time

the ch i ld is three years o ld , even i f these parents are not working

outside the home, because they know i t is good for their children to

have th i s important experience. Seventy percent of children aged four,

whose mothers are college graduates, from family incomes of $35,000 a

year or more, are in preschool programs, whether or not the mothers
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work, and about two-thirds of the three-year-olds as we l l . Increasingly

t h i s i s an experience f o r a l l c h i l d r e n . That i s why some of us also

think i t should be integrated into the school system

There i s a sma l l - sca le new phenomenon cal led "s ingle mothers by

c h o i c e , " which has to do w i th midd le -c lass or upper-middle-class

p r o f e s s i o n a l , we l l -educated women who choose to have chi ldren out of

wedlock once they are in the i r 30s. Two-thirds of the membership of an

o rgan i za t i on tha t provides a l o t of in fo rmat ion for women in th i s

s i t u a t i o n in New York are Jewish. This ra ises some very in terest ing

quest ions about s ing le parents, about Jewish women, and about the fact

that they c lear ly need a support system

The need f o r c h i l d - c a r e services is pa r t i cu la r l y important in the

area of i n f a n t and todd le r care because of a tremendous scarc i ty of

supply. But unless parents can afford the services that ex is t , they are

not going to use them... Inc iden ta l l y , le t me point out that as long as

we pay those who provide such care less than poverty wages, we are not

going to have h igh-qual i ty s t a f f . Access, a f f o rdab i l i t y and qua l i ty are

absolutely c r i t i c a l .



-25-

Joseph Reimer

I want to raise several questions in regard to child care. First,

is it only for children, or is child care essentially for the parents as

well? That is, is child care child care or is it family care? Second,

given Ruth Pinkenson Feldman's interesting findings in terms of how

families utilize and build upon this child-care experience, I would like

to speculate on the dynamics of that use. And third, I would like to

stress why I think it is sensible and wise on the part of the Jewish

community to invest in early family education around child care cen-

ters. ..

Our normal conception is that parents send children to school or to

child care. I would like to say that parents do not send their children

to child care, but rather, that the family goes to child care by sending

one of its members as an emissary to that institution....

Talking about the teachers, the educational philosophy, is to a

certain extent a screen for a parent asking: Does this place feel good

to me?

Joseph Reimer, Assistant Professor at the Hornstein Program in Jewish
Communal Service at Brandeis University, received his Ed.D. in Human
Development from the Harvard Graduate School of Education. He has
taught at Smith College, the Harvard Summer School and the Jewish
Theological Seminary of America, and coordinated the Program in Human
Development and Education at Boston University.
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When I walk in the door do I feel comfortable there? Is it an extension

of what I want for my kid? As you know, parents don't ship their kids

to school. In early child care we have to bring them there. This

entry-exit clock is the shape of our day. We go to school. We are

there. We have to pick the kids up. And we have to sense what is going

on there....

I am not surprised to hear that the study showed a wery porous

boundary between the Jewish child-care experience and what is incor-

porated into the home. If that is the case, I think we should go one

step further in our conceptualization. We need not just child care but

family care or family education. In a \/ery important way you, as

providers, are the first institutional representatives of the larger

community. You are our Statue of Liberty. You are where we enter in to

the system. The nature of the relationship you set up with us may, in

fact, be defining in a more important sense the ongoing relationship

that parents have with educational institutions and with the larger

community. I learned many important lessons in parenting by having to

confront what was happening to my child during the day. I also learned

that teachers are allies, that they provide information not just about

your kid but to you. They are a valuable feedback mechanism for the

parent to think about his or her own parenting. That is why we ought to

think about child care not only as day care but also as family educa-

tion.

One of the things that never fails to impress me, although I know
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it is not necessarily universal, is the power of the parental impulse to

transmit. The time zone of the past and a time zone of the future merge

together in powerful and unanticipated ways.... We are a society that

believes in self-created persons in the possibility of starting anew.

Yet, especially at the moment of becoming parents, we search for ways to

make the past visible to our children. We want our children to know not

only who we are but who we have been. Family education helps.

Morning Discussion Highlights

Fradle Freidenreich, Lyn Yanuck

Day Care must be viewed as part of the continuum of Jewish educa-

tion. Dr. Reimer's concept of "family care" is very important because

it confirms education as ongoing and lifelong. Day-care workers should

therefore be referred as educators rather than service providers.

Jo Kelman

Child care should not be seen as a solution to Jewish survival but

build on the notion of partnership between parents and day-care pro-

viders.
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Sheila B Kamerman

There is no inherent contradiction between support for pluralism

and support for programs that strengthen Jewish identity. In view of

the lack of services for the young child, the Jewish community ought to

give priority to providing those services.
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MODELS OF SUCCESSFUL JEWISH DAY CARE: PRACTITIONERS SPEAK

Roberta Hosansky, D i r e c t o r , Ear ly Childhood Center, Stephen Wise Free

Synagogue.
!

To avoid the stigma attached to the term "day care," the Stephen

Wise program portrays i t s e l f as an early childhood education center.

The program's success may be a t t r i b u t e d to a f l e x i b l e schedule,

f u l l as we l l as p a r t - t i m e c lasses , ca re fu l programmatic structure to

prov ide per iods of a c t i v i t y , r e l a x a t i o n , eat ing, going outside, e t c . ,

and s t ress on Jewish con ten t . The g rea tes t problem is shortage of

qua l i f i ed s t a f f .

Helen Geismar Katz, Di rector , Group Services, 92nd St. Y

Since lack of space made i t impossible for the Y to provide d i rec t

s e r v i c e s , i t launched a Jewish Family Day Care Network that t ra ins

would-be home prov iders and acts as a r e f e r r a l agency by matching

providers with would-be consumers.

Tamar Friedman, D i r e c t o r , Ear ly Childhood Programs at the Germantown

Jewish Center, Phi ladelphia, Pa.

To avoid teacher burnout, in the face of the shortage of qua l i f i ed

s t a f f , teachers are not locked into f u l l - t i m e commitments and may choose
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a part-time schedule that suits their needs.

Many parents report an enhanced Jewish identity and indicate that

children continue their Jewish education. As a synagogue sponsored

program, the Germantown Jewish Center itself has benefited from a great

increase in its membership from families initially attracted by the

child care offerings.

Parents rank quality, Jewish content and location as the three most

important factors in choosing a day care center.

Jeanne Siegel, Central Queens YM-YWHA

In Yaldenu, parents committed both to their careers and to Jewish

nurturing of their children handle all aspects of administration,

fundraising and educational oversight.

In addition to space problems, Yaldenu must deal with the growing

affluence of potential participants who choose to hire full-time

housekeepers instead of using day-care facilities.
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AFTERNOON SESSION

CARING FOR OUR CHILDREN: JEWISH COMMUNAL PRIORITIES AND POLICIES

Barry Shrage, Executive Vice President, Combined Jewish Philanthropies

The argument for high quality Jewish day care under Jewish auspices

must rest on far more than day care's ability to strengthen the Jewish

identity of young families and children. In reality, the Jewish

community has many more cost effective ways of strengthening Jewish

identity through existing educational programs, including pre-schools,

(especially pre-schools under JCC auspices) and synagogue schools which,

together, serve as "gateways" to Jewish life for nearly all American

Jewish families. An effective strategy designed to increase the Jewish

identity of the young Jewish family -- a high priority for the Jewish

community -- must strengthen all alternative gateways, since all Jewish

children enroll in a Jewish pre-school or Jewish educational program,

while only a relatively small proportion ever enroll in full-time day

care experiences. Clearly, parent and family education can be strength-

ened in the most cost effective way by adding these components (at a

marginal cost) to existing programs.

While day care does provide a good opportunity for parent and

family education, serving the Jewish family, strengthening the connec-

tion between two working-parent families and single-parent families and

the community, and providing high quality care for Jewish children are
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a l l more compelling reasons for Federation support of Jewish day care.

The need is cer ta in ly clear and the only obstacle is the marketing

and cost of day care - - issues which require a great deal of addit ional

thought and research . Exact ly what is the market for day care? How

much can be self-support ing? How much needs to be subsidized? How many

c h i l d r e n can be b e n e f i t t e d by a l t e r n a t i v e ch i ld -care formats? An

examinat ion of the day care market indicates that there is a need for

ch i ld care services of a l l kinds.

1) subs id ized center-based " f u l l day" care for low-income and
s ing le -pa ren t Jewish f a m i l i e s requi r ing 40 hours or more of
day care per week;

2) unsubs id ized, " f u l l cost of care," " f u l l day" day care for
higher- income, two-working-parent fami l ies requir ing 40 hours
or more of day care per week (probably by far the larger part
of the Jewish " f u l l day" day-care market);

3) unsubsidized support services for caretakers and nannies;

4) unsubsidized "extended day" preschool programs for two-work-
ing-parent Jewish households who require less than 40 hours
per week of ch i ld caring services.

There is a s i zab le group of Jewish households with two working

parents that can afford to pay the f u l l cost of ind iv idual ized day care.

For example, s tud ies show tha t in Boston, f i v e percent of Jewish

households with minor chi ldren earn under $15,000; 33 percent of Jewish

households earn $35,000-50,000 and 40 percent of Jewish households earn

over $50,000. Two working parent family incomes tend to be higher and

c l e a r l y many f a m i l i e s needing day care can afford to pay the f u l l cost
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of care! In addition, recent studies indicate that even full-time

working parents may be structuring their time to reduce the hours of

child-care services they need.

In order to implement effective programs, federations must identify

target populations, establish priorities, and then segment the market

according to preschool, all-day care, extended nursery care, training

for nannies, and programs for nannies and children. Once we've clearly

differentiated our target markets and our products, federations can

maximize child-care services of all kinds -- from pre-school to extended

day pre-school full time care -- for Jews of every socio-economic level.

To accommodate the varied needs of families with young children, provide

a continuum of services, federations must make e\/ery effort to work with

all communal systems, including synagogues, JCC's, and so on. The aim

must be to serve the largest need in the most cost effective way. Since

child care services are a high priority for the community, we must

devote time to planning to maximize use of resources.
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Stephen D. Solender, Executive Vice President, UJA, Federation of Jewish

Philanthropies of New York, Inc.

I agree that day care is important, that the needs of families are

not being met, and that teachers' salaries are too low. However, to

make a convincing case before Jewish funding agencies, we federation

executives need data that are clear and readily available. If the per

capita cost of day care is $5,000 a year, it is important to be able to

compare it to the per capita cost of a five-day preschool program and to

be sensitive to the differential.

It is important to research the location of day care centers to

insure an appropriate spectrum of clients. Marketing issues must be

taken into consideration to attract the people we want to reach. The

need for Jewish day care for the good of the children, as well as of the

community, can be further demonstrated by the number of Jewish families

compelled to use church schools because of the lack of Jewish facili-

ties. Reports that the success of Jewish day-care programs under

various auspices and analyses of the effectiveness of various settings

-- synagogues, centers, private schools -- should also be made available

to Federation allocation committees. Successful models are yery

important in making the case for day care. We must get beyond sloganiz-

ing, in order to sensitize the community to current needs and help it

set up a network that offers a variety of child services.
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Norman Finkel, Executive Director of Federation Day Care Services in

Philadelphia

There are some communal needs that do not require statistics. The

longer we delay the support for day care, the higher the costs; action,

not research, is required.

Since many Federations seem to regard day care as a Johnny-come-

lately competing for limited dollars, they should be helped to under-

stand the current need for day care, its vital importance to the

community and its potential for fostering Jewish identity. The major

problem in meeting the needs for day care, are related to funding and

costs. Since quality day care is expensive few families can afford the

full costs of care. There is a need, therefore, for day care not only

to be accessible to families but affordable as well.

We risk diluting the quality of staff and sacrificing expertise

because of insufficient funds. Teaching excellence, is vital in

implementing quality Jewish day care.

Although for most potential and actual consumers of day care, cost

is primary, the following are also as important: location of the

program; nurturing care; professional credentials of teachers; the

content of the program; social services for families experiencing

stress, for children with emotional problems, parents who need support

in implementing their parenting role; Jewish programs for parents as

well as children.
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DISCUSSION

Lyn Yanuck

We can demonstrate t ha t Jewish-sponsored day care pays of f - - i t

supports Jewish f a m i l i e s , encourages communal a f f i l i a t i o n and develops

an awareness of the serv ices provided by Jewish agencies and the

importance of supporting them.

Barry Schrage

I know I may be stepping on a l o t of toes but I maintain that we

must exp lore a v a r i e t y of c h i l d - c a r e services since day care provides

only one point of communal entry for parents.

Sylvia Friedman, Jennie Whitehill

Day care is not a women's problem but a family issue in which men

are equa l l y i nvo l ved . Successful f u n d r a i s i n g f o r day care requires

appropriate consciousness ra is ing among potent ia l donors.

Joan Fuld

My s tudy , Ch i ld Day Care under Jewish Auspices, confirms the need

f o r documentat ion, serving a growing pool of middle-income dual-career
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and s i ng l e -pa ren t f a m i l i e s , outreach for endowments, and so on. Most

impor tan t , day-care providers and Federations must avoid taking adver-

sar ia l pos i t ions. Rather, they should bui ld a case together and work to

implement i t .

Judith Salk, Paula Gans

Day-care programs do not get su f f i c i en t coverage from federations

and Jewish p u b l i c a t i o n s . Their image is changing and they should be

promoted as a good investment.

Stephen Solender

I agree that it is in the best interests of Federation to support

day care in order to bring young families into the community, but we

should not allow frustration to impede potential progress. Change is

often slow, but it can take place as indicated by the explosion of

interest in Jewish education within the federation structure.

Barry Schrage

Certainly high-level Jewish day care should be a priority for

funding, but resources are not unlimited and federations must plan

carefully to provide services to largest numbers in need of them

-- families, the elderly, teenagers, etc.
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Norman Finkel

There is need for passionate leadership and commitment on the part

of Federation to the needs and interests of those who need day care and

those who provide it.

A national newsletter to provide coordinated information about day

care should be undertaken by the CAJE Early Childhood Network.

CLOSING REMARKS

Ruth Pinkenson Feldman

The day's proceedings achieved its goal of providing an important

opportunity for interchange among practitioners and policymakers.

I hope that the data of my research will succeed in breaking down

stereotypical images of who needs and uses Jewish day care, and help

clarify the potential impact of Jewish day care on the Jewish identity

of the family.

I would like to give special thanks to the late Yehuda Rosenman for

his sensitivity to the complex issues of day care for the Jewish

community and his foresight in suggesting this conference.
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Stephen Bayme, Director, Jewish Communal Affairs Department

The day's discussion offers five themes worthy of follow-up:

1. Jewish day care's positive impact on Jewish identity should be
established as a criterion for recognizing Jewish day care as
a good investment.

2. The importance of parent.al involvement in day-care programs as
a guarantor of high quality should be stressed.

3. In view of the success of day-care programs that seem to
resemble the family of origin, e\zery effort should be made to
have day care approximate home values.

4. We should look into the reasons why Jewish day care is not
high on the agenda of the synagogue. There is obviously a
need to reach out to rabbis and lay leaders.

5. The importance of the economics of day care and its afford-
ability should be examined in the context of the overall high
cost of Jewish living.

In addition, it is important to explore alternatives to Jewish day

care, such as training for nannies and home-care initiatives.
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